Bookshop Manager

Senior Level
What does a Bookshop Manager do?

Bookshop Managers are at the very heart of bookshops. They often lead a team of
booksellers and should offer exemplary customer service. They have great book (and
book industry) knowledge, a commercial mindset and experience of all the
processes and procedures involved in the running of a bookshop.

As a Bookshop Manager you not only deliver the following yourself and lead by
example, but you are also great at training and supporting your team to do the sames
You set clear standards and enable and encourage your team to achieve them.

What is a Bookshop Manager good at?

Delivering Great Customer Service: Leading by example in providing exceptional
customer service, ensuring the team always prioritises customers. Upholding
professional standards and understanding (and conveying) how great service drives the
success of the shop and the wider business.

Ensuring high retail standards: Leading and inspiring your team to maintain excellent
retail standards in terms of tidiness, cleanliness, customer-friendly orderliness, inviting
and up-to-date displays and an overall shopping environment that is safe, welcoming
and fit for purpose, and in which customers feel encouraged to browse and buy with
ease.

Delivering the Commercial Offer: Demonstrating a strong commercial awareness,
focussed on sales and, ultimately, profitability.

Demonstrating Commitment: Assuming responsibility for your own professional
growth and development, and fostering a shop culture of continuous learning, open
feedback, and knowledge-sharing.

Maintaining Strategic Focus and Following Through: You keep your goals in mind,
managing priorities effectively, overcoming challenges, and staying resilient to deliver
results even under pressure.

Who does a Bookshop Manager work with?

At this level you are likely to be reporting to the bookshop owner, or a regional
director, if the shop is part of a chain.

How do | become a Bookshop Manager?



To become a bookshop manager, gain experience in retail, customer service, and

stock and people management. Experience in sales analysis, budgeting, leadership,
and marketing is also important.

With experience in this role, you could progress to becoming a regional manager in a
bookshop chain or to opening/buying your own bookshop.



