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Wellbeing for booksellers
Bookshops operate physically
and emotionally at the heart
of communities. A good local
bookshop is responsive to
community needs and provides
quality jobs which are local, flexible
and secure.
Good wellbeing for you and your
colleagues equals good business.
Supporting your colleagues’
wellbeing beyond the legal
requirements for health and safety
may not only address common
staffing issues but can create
opportunities and business growth.
A proactive approach to managing
wellbeing reduces staff turnover and
associated recruitment and training
costs, as well as absence and sick
pay. A healthy, engaged workforce
will be more productive and deliver
the outstanding customer service
which creates customer loyalty and
increased spend.
The BA provides its members with
free access to the Retail Trust, a
charity which can provide advice on
supporting the wellbeing of your
staff and your own wellbeing (see
box right). Booksellers and their staff
may also be able to access welfare
grants if in financial difficulties from
The Book Trade Charity (see P4).

The Retail Trust

The Retail Trust offers free, confidential and
impartial wellbeing services to bookselling
staff. Booksellers employed by independent
bookshops in BA membership can use the
Retail Trust’s services directly.
To access the wellness resources, articles,
quizzes and videos, you can:
• register on the Retail Trust website, and select
‘Booksellers Association’ as your employer:
retailtrust.org.uk
• call the freephone Retail Trust wellbeing
helpline – 0808 801 0808
• email – helpline@retailtrust.org.uk
The Retail Trust helpline can help you or your
staff with:
• Legal guidance
• Debt advice
• Face to face and telephone counselling
• Online wellbeing support
• Hardship grants
• Help with educational bursaries
• Financial assistance
• Relationships
• Depression
• Anxiety
• Stress
• Anger issues
• Family
• Addiction
• Advice for managers
• Career and CV advice
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The Book Trade Charity

The Book Trade Charity provides a safety
net for people in the trade with financial
support, guidance and even accommodation,
funded by publishers, trusts and other book
trade businesses. The Charity has a general
welfare grants programme which helps
hundreds of colleagues to access financial
support to address debt issues or to help
with relocation costs, rental deposits and
furniture.
The Book Trade Charity can also help new
entrants to the business, with a special focus
on young people from under-represented
groups, providing grants for training and
career development, interview costs or
job relocations. They even have a small
development of tailor-made flats in North
London providing homes for young people
starting their trade career in London.
For more information:
• Visit btbs.org
• Email info@btbs.org
• Telephone 01923 263128

The Book Trade Charity provides a sa
net for people in the trade with finan
The Book Trade Charity provides a safety
support,
guidance
andwith
even
accommoda
net for people
in the trade
financial
support, guidance
and even accommodation,
funded
by publishers,
trusts and ot
funded by publishers, trusts and other book
book trade businesses.
trade businesses.
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Wellbeing for bookshop
owners
Running a business carries risks and
responsibilities. Many bookshop owners work
long hours and may at times feel isolated.

Taking action
4 Stay connected with your peers, including
via the BA’s events programme and
networking opportunities, as well as online
groups and social media such as
the Booksellers Network on Facebook.
4 Think about how to disconnect: establish
your own boundaries and view relaxation
as self-investment or recovery time.
4 Assess your own wellbeing and take
proactive steps to manage stress - have a
look at self-assessment tools such as the
Happiness Pulse (a simple online survey,
happinesspulse.org) and the NHS’s
Every Mind Matters campaign
(nhs.uk/every-mind-matters).
4 Take time to reflect on your own emotions
and thoughts and acknowledge and act
when you are becoming overwhelmed.
4 Practise gratitude - there are many
wonderful parts of being a bookseller,
recognise these and all the positive things
in your life. Be proud of what you have
achieved.
4 Remember that feelings of stress, anxiety
and worry are normal reactions to difficult
times in our lives.

afety
ncial
Resources
ation,
Retail Trust Wellbeing Workshops:
ther retailtrust.org.uk/helping-yourbusiness/training

The Law
As you know, you have legal obligations to
provide a safe environment for your staff and
your customers. Operating to good, normal
standards of staff care will keep you comfortably
on the right side of the law. Focus on the many
positive benefits of promoting wellbeing rather
than fearing prosecution, because doing the right
thing will make you legally compliant anyway.
You value your colleagues – and the law supports
action on wellbeing too.
• The Health and Safety at Work Act 1974
contains a general ‘duty of care’ to ensure the
health, safety and welfare of all employees
at work.
• The Management of Health and Safety at
Work Regulations 1999 add further duties on
workplace risk assessments.
• The Equality Act 2010 creates a duty to make
reasonable adjustments for colleagues with
mental health issues such as depression,
anxiety, stress or panic attacks – under the
Act, mental ill health is considered to be a
disability.
Key to complying with these legislative
requirements is whether an employer took
reasonable steps to avoid harm caused by the
workplace. Mis-handling mental health issues in
a way which leads to resignation could also lead
to constructive dismissal claims.

Resources
n

Guidance on the Equalities Act regarding
mental health from charity Mind: mind.
org.uk/information-support/legalrights/disability-discrimination/
equality-act-2010/

n

n

For welfare grants if you are in financial
difficulties, contact The Book Trade Charity:
visit: btbs.org, email: info@btbs.org or
telephone 01923 263128.
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Ways to Wellbeing at Work
The 8 Ways to Wellbeing at Work detailed in this guide derive from the
Office for National Statistics’ Measures of National Wellbeing, adapted for
the world of worki.
The first step to supporting workplace wellbeing is to be aware of and understand how your colleagues are
doing, bringing wellbeing into everyday conversations and reviews. This will help you to identify the areas of
work that matter to your colleagues’ wellbeing and how to monitor and improve them.

Resources
n

The NHS Wellbeing
Conversations guide
provides practical tips
on effective wellbeing
conversations: england.
nhs.uk/supporting-ournhs-people/health-andwellbeing-programmes/
wellbeing-conversations/
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i Office for National Statistics (ONS), Measures of National Wellbeing Dashboard, May 2019.
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EALTH

RSONAL
URPOSE

© Truman Books

1. Working
environment
One of the critical factors
that
influence employee
2. RELATIONSHIPS
& CONNECTIONS
motivation
and happiness,
productivity and efficiency
is the working environment. Bookshops must
be friendly and attractive places for customers,
and in turn for colleagues. A positive working
environment also requires taking measures to
protect the physical safety
of colleagues
and
5. WORK
& LIFE
4. LEARNING
BALANCE
adopt
safe working practices.
1. WORKING
ENVIRONMENT

Taking action
4 Conduct regular health and safety risk
assessments and bring these to life with
8. PERSONAL
7. COLLEAGUE
staff briefings and training;
this isn’t just
FINANCE
VOICE
about ticking boxes, it’s about making sure
you have a safe place for people to work
and shop.
4 Consult colleagues on comfortable
lighting, ventilation, temperature controls
and noise levels. Your staff should be aware
that they can suggest changes and it’s good
business to listen to their practical ideas.
4 Follow advice gathered from booksellers
on loss prevention and security to keep
colleagues as safe as you can. Share the
guidance with your team and make it clear
that everyone in the business has a role to
play in keeping each other safe.

Resources
n

The BA’s Independent Booksellers Forum
guide to Loss Prevention and Security:
booksellers.org.uk/Member-Services/
Business-Support/Practical-Guides

n

Health and Safety Executive free risk
assessment templates: hse.gov.uk/
simple-health-safety/risk/riskassessment-template-and-examples.
htm

A positive working environment
A positive working environment also
also
requires taking measures to
requires taking measures to protect the
protectsafety
the of
physical
of
physical
colleaguessafety
and adopt
safe and
working
practices.
colleagues
adopt
safe working
practices.
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ORKING
RONMENT

ARNING

LLEAGUE
OICE

2. Relationships
and connections

Taking action
4 Give this guide to your shop managers and
others in positions of trust and authority.
Put wellbeing on the agenda for shop team
meetings and board meetings. This guide
may be useful as a template for covering
these issues.

The quality of our
relationships and feelings
of loneliness significantly
impact wellbeing. The New
Economics Foundation and the Coop found
the annual cost of loneliness for the Coop
amounted to £82 per employee in 2017 ii.
This includes loneliness-related sick leave,
care,
productivity
5. WORK
& LIFE loss and increased staff
BALANCE
turnover.
Workplaces which foster trust and a
sociable but inclusive culture are key to higher
employee wellbeing.
2. RELATIONSHIPS
& CONNECTIONS

4 Instigate shared activities available to all
colleagues. These social opportunities
should be sustained, not one-off, and do
not need to be complex or costly; they
could link to local community activity like
litter picking, tree planting or town events.

For many colleagues, interacting with customers
and other colleagues, as well as working as part
of the
wider community, are important elements
8. PERSONAL
in their
wellbeing and enjoyment of their jobs
FINANCE
and can combat loneliness in other areas of their
lives. For many bookshops with limited staff
numbers, however, employees may work alone in
the bookshop quite frequently.

4 Make sure your team is inclusive and
welcoming. This includes considering hiring
a diverse team to prevent very homogenous
workforces which may make some
colleagues feel isolated.
4 Reach out to colleagues who might
be bereaved or grieving, by offering a
supportive voice while not trying to ‘fix’
negative emotions and directing to the
Retail Trust resources.

Resources
n

Department for Digital, Culture, Media and
Sport’s Employers and Loneliness Guidance:
gov.uk/government/publications/
employers-and-loneliness/employersand-loneliness

Workplaces
Workplaces
which whi
foster trust
trust
andanda asoci
sociable but inclusive
inclusive
culture are culture
key to
higher employee
higher
employee w
wellbeing.

By virtue of their senior positions, the
behaviour of shop owners and managers can
have particularly strong effects on employee
wellbeing. Loneliness at work can be difficult to
identify, so you need to be proactive in asking and
allowing colleagues to come forward.
Be aware of what staff see as important for
improving the variety and quality of their work,
be committed to improving jobs, listen to
feedback and act where required.
ii

New Economics Foundation, The Cost of Loneliness to UK Employers, February 2017.
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1. WORKING
ENVIRONMENT

2. RELATIONSHIPS
& CONNECTIONS

3. Health

4 Create a supportive environment via
regular one-to-ones with colleagues and
explicitly treat mental and physical health
equally.

We all carry a collective
responsibility on public
health – this includes
5. WORK & LIFE 4
physical and mental health.
3. HEALTH
4. LEARNING
BALANCE
Mental health, like physical
health, can fluctuate on a spectrum from good to
poor. A recent study by Deloitte found that 30%
of the UK workforce has been formally diagnosed
4
with a mental health condition at some point in
their lifeiii. The study also found that investing in
8. PERSONAL
6. PERSONAL
7. COLLEAGUE
mental
health can return
£5 for every £1 spent.
PURPOSE
The&Retail
Trust observes VOICE
that the majority ofFINANCE
4
retail managers have noticed an increase in
mental health concerns amongst colleagues
during the Covid-19 pandemiciv.
4
The Samaritans found that 50% of retail workers
can’t recognise the signs of someone needing
emotional support and 25% would not feel
confident approaching an upset colleague v.
It is therefore important that everyone working in
our bookshops takes steps to promote positive
mental health, recognise the warning signs and
support affected colleagues.
If colleagues feel they can talk openly about
mental health, problems are less likely to build
up. This could lead to less time off and improved
morale in the workplace. Where possible,
booksellers should be open to discussing
the impact of changes to physical health on
wellbeing and work too.

Taking action

ich foster
iable but
are key to
wellbeing.

4 Monitor the signs of poor health, using
the guidance below to learn more about
spotting the signs of mental ill health which
can be difficult to detect, and tailor your
management styles to individuals.

Encourage a culture of acceptance by
becoming or developing a Mental Health
Champion to lead on changing attitudes to
mental health.
Become ‘disability smart’ and understand
how to manage workplace adjustments
with colleagues, for example amending
working tasks or equipment.
Maintain colleague contact during any
absence caused by mental ill health, to
maintain your support.
Consider using occupational health
services, especially when long-term
sickness absence or returns occur.

Resources
n

The Government Access to Work scheme
helps people with mental and physical
health conditions or disabilities get or stay
in work: gov.uk/access-to-work

n

Mind’s guide, Introduction to Mentally
Healthy Places : mind.org.uk/
media-a/4663/resource1_mentally_
healthy_workplacesfinal_pdf.pdf

n

Public Health England’s free online
course, COVID-19: Psychological
First Aid: futurelearn.com/courses/
psychological-first-aid-covid-19

n

The Business Disability Forum has
advice and a range of paid-for guides:
businessdisabilityforum.org.uk/
publications/people-manager-guides/

n

Contact a Samaritan: Samaritans.org

iii Deloitte, Mental Health and Employers: Refreshing the Case for Investment, January 2020.
iv Retail Trust, Health of Retail Report 2021, May 2021.
v Samaritans, October 2019.
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EALTH

RSONAL
URPOSE

1. WORKING
ENVIRONMENT

2. RELATIONSHIPS
& CONNECTIONS

4. Learning

Taking action

People’s self-perception of
their skills and education
is key to shaping their
5. WORK
& LIFE
social
identity
and framing
4. LEARNING
BALANCE
self-understanding and
relationships with other people. Individuals with
a positive social identity experience increased
wellbeing and social trust vi.
7. COLLEAGUE
VOICE

4 Incentivise and reward quality work.
4 Understand the working and career
aspirations of individual colleagues.
4 Understand and act on any barriers to
colleague progression, such as skills, ill
health or working hours.
4 Promote awareness of informal and formal
training opportunities.
4 Test different approaches to delivering
training, to understand what is most
effective.

8. PERSONAL
FINANCE

4 Continue to monitor wellbeing after
changes in the workplace, for example
following a promotion which involves
a colleague taking on additional
responsibilities or workload.
4 Encourage team bonding through skills
sharing and using ‘buddying’ when taking
on new colleagues.

Resources
Learning is good for wellbeing. People who keep
learning report greater self-esteem and sense
of purpose. Learning can also offer colleagues
the space to think about and discuss what is
important or problematic in their role. One study
showed that taking a part-time course for work
gives wellbeing benefits equivalent to £1,584
of income per yearvii. Training also benefits
retailers via more engaged, skilled and productive
colleagues.
Your colleagues need to feel they are capable
at work and are given access to training and
progression opportunities. This might be a
BA course or chance to share ideas on a BA
Bookshop Swap or to attend the BA annual
conference, an external course, or an informal
arrangement with another bookseller to network
and share experience.

n

BA courses and guides: booksellers.org.uk

n

The Book Trade Charity offers grants for
training and career development, interview
costs or job relocations to support new
entrants to the business, particularly young
people from under-represented groups:
btbs.org, email info@btbs.org, telephone
01923 263128

n

Future Learn free online courses:
futurelearn.com/courses

n

Wellcome Trust guide to providing
‘buddies’ – co-workers who support new
employees during their first few months –
and how this can help reduce depression
and anxiety in young people starting in
a new job: cms.wellcome.org/sites/
default/files/2021-05/buddyingonboarding-wellcome-workplacemental-health.pdf

vi Economic and Social Research Council, The Wellbeing Effect of Education, July 2014
vii What Works Centre for Wellbeing, https://whatworkswellbeing.org/resources/learning-at-work-and-wellbeing/ Accessed June 2021.
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2. RELATIONSHIPS
& CONNECTIONS

5. Work and
life balance
The relationship between life
at work and outside work can
have significant effects on
colleague wellbeing, jobrelated attitudes and job performance. Setting
appropriate expectations of working output and
adopting flexible working practices can boost
productivity, morale and staff retention.

Resources
n

ACAS guidance on flexible working and
hybrid/home working: acas.org.uk/
flexible-working

5. WORK & LIFE
BALANCE

8. PERSONAL

You may
already offer your staff hours which can
FINANCE
fit around personal commitments such as caring
for children, older people or friends/relatives
with disabilities. Flexible hours are also helpful
for staff who are dealing with their own illness or
disability. Ask about or be aware of colleagues’
outside commitments and try and work staff
rotas to support them.

Taking action
4 Understand what else is happening in
colleagues’ lives and how the workplace
can support flexibility and inclusion.
4 Provide reasonable notice of work rotas
to your staff and responses to holiday
requests.
4 Support unpaid carers to balance their
caring responsibilities with work and
feeling included.
4 Adopt flexible working practices where
suitable.
4 Provide information to your colleagues
about the Retail Trust and the support it
can offer.

Ask about or be aware
Ask about or be aware of colleagues’
outside commitments
commitments and try and work an
utside
staff rotas to support them.
staff rotas to sup
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3. HEALTH

ENVIRONMENT

& CONNECTIONS

4. LEARNING

5. WORK & LIFE
BALANCE

6. Personal
and purpose

Taking action

4 Be a visible and passionate advocate for
your business’ positive community impact,
Personal wellbeing relates to
with your staff but also with the wider
8. PERSONAL
6. PERSONAL
7. COLLEAGUE
overall
life satisfaction and
community.
FINANCE
& PURPOSE
VOICE
includes
colleagues’ feelings
4 Involve colleagues in decisions that impact
about whether what they
them and encourage engagement with the
do in their life is worthwhile. How we feel about
challenges of running the business, but in
where we work shapes this fundamentally. This
particular on working together to devise
can be affected by how involved staff are in the
community or school programmes.
day-to-day running of the business, but also how
they see the bookshop’s role in the community.
4 Consider how to diversify your community
activity to reach different people and
A survey of members of the Association of
demographics.
Convenience Stores (ACS) found that 82%
of staff feel that their work “is important to
my community” viii. This sense of providing an
Resources
important community service is also strong
among booksellers, who are an important
n BA: guide to Community Activism, on
presence on the high street, and provide
engaging and influencing your local
community hubs with events and book groups,
community: booksellers.org.uk/
encourage reading through schools’ activities and
BookSellers/media/Booksellers/
supply, and support local community events.
Community-Activism-Guide.pdf

Personal wellbeing
relates
overall
Personalto
wellbeing
relates
to overall
life
satisfaction
life
satisfaction
and
and
includes
includes colleagues’
colleagues’
feelings
about
whether what
they
feelings
about
do in their
lifethey
is
whether
what
worthwhile.
do in their life is
worthwhile.
viii ACS Colleague Survey 2021
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1. WORKING
ENVIRONMENT

2. RELATIONSHIPS
& CONNECTIONS

4. LEARNING

5. WORK & LIFE
BALANCE

7. Colleague
voice
Involving colleagues in how
PERSONAL
the 8.
business
is run positively
FINANCE
impacts
wellbeing by
demonstrating respect and
trust. This requires a two-way dialogue in which
all colleagues can engage. Staff involvement
can help build open and trusting relationships.
By improving colleagues’ sense of wellbeing and
job satisfaction, as well as by drawing on their
good ideas and insights, you can improve your
bookshop’s success.

Resources
n

CIPD ‘Employee Voice’ factsheet: cipd.
co.uk/knowledge/fundamentals/
relations/communication/voicefactsheet

n

What Works Wellbeing’s report
on job quality and wellbeing:
whatworkswellbeing.org/resources/
job-quality-and-wellbeing/

7. COLLEAGUE
VOICE

Taking action
4 Explicitly encourage an ‘open door’ culture
and psychological safety. Everyone should
know that they can speak up about issues
without personal detriment, even if this is
related to problems with other colleagues.
4 Involve colleagues in running the business.
This could range from how the rota is
organised or how stock is ordered to
developing events or how the bookshop is
laid out.
4 Provide opportunities for colleagues to
have a say in a supportive setting about how
their jobs could be improved.
4 Communicate when changes are made for
the benefit of colleagues.

Staff involvement
Staff involvement can
can help build
help build open and
open and
trusting
trusting
relationships.
Byrelationships.
improving colleagues’
By
sense of wellbeing
improving
colleagues’
and job satisfaction,
as well as
drawing
sense
ofbywellbeing
on their good ideas
and
satisfaction,
and job
insights,
you can
improve
as
wellyour
as bookshop’s
by drawing
success.
on their
good ideas
and insights, you can
improve your bookshop’s
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& CONNECTIONS

5. WORK & LIFE
BALANCE

8. Personal
finance

Taking action

Personal finance here is best
understood as household
income and wealth, its
distribution and stability.
Research suggests that job insecurity – concerns
about the continued existence of a job in the
future – is one of the most distressing aspects
of work and can have a significant impact on
employee wellbeing.
8. PERSONAL
FINANCE

People in the UK are more stressed by money
than any other area of life. It is not the amount
people are paid, but what they do with it, which
determines financial wellbeing. A continual
sense of almost running out of money reduces
people’s sense of control as well as having
a negative impact on financial wellbeing.
Colleagues with unmanageable debt may be
reluctant to share these struggles and not know
what support is available.

4 Provide permanent contracts when possible
to colleagues who want them.
4 Minimise over- and under-employment by
being aware of how many hours colleagues
want to work.
4 Tailor benefits packages to the financial
needs of your workforce and understand
how they are used.
4 Lead the way by emphasising the
importance of financial wellbeing to tackle
stigma around the topic.
4 Signpost colleagues towards debt advice
services if necessary. Be particularly aware
of periods of common financial pressure
such as the start of the school year and
Christmas.

Resources
n

The Book Trade Charity provides welfare
grants to people in the book trade facing
difficult circumstances. To apply for
financial support, or to find more detail,
visit: btbs.org, email: info@btbs.org or
telephone 01923 263128

n

Money Helper (formerly the Government’s
Money Advice Service) has a range of guides
to financial wellbeing and management and
dealing with debt: moneyhelper.org.uk

n

Salary Finance Ltd’s Employer’s Guide to
Financial Wellbeing: salaryfinance.com/
media/tudbpkxj/employers_guide_to_
financial_wellbeing_2019-20.pdf

Providing

Providing permanent
permanent
contracts
contracts
even foreven
part-time workers
for part-time
workers
can help reduce this
can help
reduce this
uncertainty

Providing permanent contracts even for parttime workers can help reduce this uncertainty, as
well as ensuring that wages are paid on time and
that staff are given as many hours as they would
like to work. Encouraging staff to talk to you if
they are worried about financial commitments
can also help.

uncertainty
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